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Executive Summary

1. The purpose of this report is to update the Rochdale Council’s Health and 
Social Care Overview and Scrutiny Board on the activity of Rochdale Borough 
Council Adoption Service for the period 2016 – 1017 in accordance with 
statutory requirements.

There is a continued national focus on improving adoption services and in 
particular, ensuring that children’s plans are progressed in a timely and 
effective way.  This includes the development of regional adoption agencies 
as the vehicle for services in the future. 

Rochdale’s Adoption Agency has continued to perform well against the 
Government’s targets as set out in the Adoption Scorecard. 

Key highlights for this year include : 

 Forty-five adoption orders have been granted which was a decrease 
from the previous year’s figure of sixty.  

 Rochdale Adoption Agency continuing to be ranked 3rd nationally for 
the percentage of children exiting care through adoption.

 This is a reduction compared to the number of children adopted in the 
previous year (2015-16) but is reflective of the work undertaken to 
ensure that permanence is achieved in a timely manner, for our cared 
for children, through more effective and timely planning. 

 Rochdale’s performance  in relation to the numbers of Placement 
Orders being granted (the legal authority to place a child  with 
adopters) remains strong  within a national context of fewer Placement 
Orders being granted.

 Details of the adoption scorecard are listed at Section 9 of the Annual 
Report (Page 10 - 15).

 



Recommendation

2. Overview and Scrutiny Board members are asked to note the performance of 
Rochdale’s Adoption Agency, as detailed in the Annual Report being 
presented and actions being taken to ensure continued improvement.

Reason for Recommendation

3. The work of Rochdale Adoption Agency is governed by the Adoption and 
Children Act 2002, (revised February 2011) and associated regulations and 
guidance.  The production of an Annual Adoption Report that sets out the 
activity of the service is a statutory requirement. 

Reporting on the activity of the adoption service not only meets this statutory 
requirement but supports elected members fulfil their Corporate Parenting role 
and in particular, provides the opportunity for challenge and scrutiny in this 
area of work.  

Key Points for Consideration

4.

4.1

Whilst performance of the service remains strong, Members are asked to 
consider the national context in which the service in operating.  Of particular 
note is the requirement for all Local Authorities to become Regional Adoption 
Agencies by 2020, collaborating with other Local Authorities and Voluntary 
Adoption Agencies through formal arrangements to improve efficiency.  

Rochdale Adoption Services formally transferred into Adoption Now in 
November 2017 and subsequent reporting will reflect this change in 
arrangements. 

It is essential that Rochdale’s strong performance is maintained and improved 
during this period of transition. 

Alternatives Considered

The Adoption Service is a statutory function within the Local Authority.  It must 
comply with a range of legislative frameworks, which sets out clear timescales 
and functions for Adoption Agencies.  This includes the recruitment and 
assessment of adopters and the timeliness of finding adoptive placements for 
children and therefore, no alternatives have been considered.
.

Costs and Budget Summary

5.1 Rochdale Budget for the Adoption Service equate to : 
           Staffing budget of £431,531.00 
           Operating budget of £71,917.00
           Admin and Support of £46,000.00
           
           TOTAL  : £549,548.00



            
Risk and Policy Implications

There is a potential risk to finances in terms of paying for costly and 
expensive external placements if permanence plans are not secured for 
children through adoption. 

This adoption performance of the Local Authority is inspected by Ofsted, 
during the inspection, the focus is on ‘the effectiveness of Local Authority 
services and arrangements to help and protect children, as well as the 
experiences and progress of looked after children – including adoption’. 

There is a potential risk that during the period of transition, Rochdale’s high 
performance will not be sustained. 

6.

Consultation

7.1

7.2

There is regular consultation between prospective adopters, adopters and 
stakeholders as to the effectiveness of the service.  This has been a key 
influence in service development 

In progressing the RAA, consultation and stakeholder engagement has been 
an integral feature. 

Background Papers Place of Inspection

8.

For Further Information Contact: Adele Ion
Adele.ion@rochdale.gov.uk


